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Complex systems
reorganising with new energy

Transformation

Non-linear, complex

Emergence / Shift

Influence by Insight

Leverage Points

ñIôm afraid youôve had a paradigm shiftò



What is needed
to create meaning

Å genuine motivation

Å outcomes focus

Å relationships & trust

Å leadership

Å legitimacy

Å inclusiveness

Å accountability



What happens 
when people choose to become involved

Å public dialogue 

informed 

Å diverse  perspectives 

captured 

Å public trust increased

Å value added 

Å ownership increased 

Å community building





1   developmental asset

2   strengthens capacity

3 re-weave the asset

4 connects  community  

infrastructure

5 triggers leading 

process of change

Building Community
learning to be in relationship



Public sector challenges
to build meaningful process

1 capability

2 coordination

3 commitment

4 reduce barriers

5 robust systems 

& processes



Project start up July/August 
2008

Research, review Fall 2008 -
on going

Prepare background discussion 
papers and presentations on key 
issues

Fall 2008 -
Early 2009

Council Workshops Jan - April 
2009

Open Houses #1 (two sessions) April 2009

Complete rough draft #1 OCP Late April 
2009

OCP Committee, Council and Staff 
Review of OCP Draft #1

May -
October 
2009

Draft #2 OCP completed; circulate 
to public for review

Mid - Late 
November 
2009

Public Open Houses to Review 
Draft #2; feedback survey

Last week of 
Nov. - 1st 
week Dec. 
2009

Assess public input, revisions and 
final Draft #3 OCP completed

Dec 2009 -
Jan 2010

Public input on final Draft #3 OCP 
(Open Houses)

Late Jan. -
Feb. 2010

OCP bylaw to Council; formal 
public hearing

Early 2010

Vision Plan Presented: 

The Future Starts Now

A Shared 

Community Vision


